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Item No. 
11.

Classification:
Open

Date:
26 March 2018

Meeting Name:
Health and Wellbeing Board

Report title: Joint Strategic Needs Assessment 2017-18 Update 
and Work Programme 2018-19

Ward(s) or groups affected: All Southwark wards and all population groups

From: Prof Kevin Fenton, Director of Health and Wellbeing

RECOMMENDATIONS

1. The Health and Wellbeing Board is asked to:

 Note the programme of work completed during 2017-18.

 Agree the proposed governance structure for the Joint Strategic Needs 
Assessment in Southwark.

 Agree the proposed JSNA work programme for 2018-19.

BACKGROUND INFORMATION 

2. Joint Strategic Needs Assessment (JSNA) is a process designed to inform and 
underpin the Joint Health and Wellbeing Strategy (JHWS) by identifying areas of 
unmet need, both now and into the future. It is a statutory requirement for Local 
Authorities and their partners (under both the Health and Social Care Act 2012 and 
the Local Government and Public Involvement in Health Act 2007 s116 and 
s116A).

3. Local areas are free to undertake JSNAs in a way best suited to their local 
circumstances – there is no template or format that must be used and no 
mandatory data to be included.

4. In Southwark, the annual work programme for the JSNA is aligned to four themes 
to ensure it covers the breadth of issues affecting health and wellbeing:

 Domain 1 - population groups
 Domain 2 - behaviours and risk factors
 Domain 3 - wider determinants of health
 Domain 4 - health conditions and healthcare

5. This report has three objectives:

 To provide an update against the 2017-18 work programme

 To outline the JSNA process in Southwark and a proposed governance 
structure

 To outline the proposed work programme for 2018-19
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KEY ISSUES FOR CONSIDERATION 

JSNA programme 2017-18
6. Table 1 outlines the range of JSNA projects that have been completed and are in 

the process of being uploaded to the redeveloped JSNA webpages: 
www.southwark.gov.uk/jsna.The projects span the four domains outlined above 
and have involved partners from across both the local authority and the CCG. 

Theme Topic Partners

JSNA website redevelopment LBS web team
Cross cutting

Annual Public Health Report Public Health

Active travel Planning, Transport

Air Quality Environmental ProtectionWider 
determinants

Housing and health Planning, Housing

School age health CYP CDG

Special Educational Needs & Disabilities CCG, SEND TeamPopulation 
groups

Protected characteristics CCG

Childhood obesity Public Health

Alcohol DAAT

Evaluation of cumulative impact zones Licensing

Drug related deaths DAAT

Substance misuse admissions Public Health

Behaviours and 
risk factors

Club drugs Public Health

Pharmaceutical Needs Assessment CCG, LPC

Mental health CCG

Suicide and self-harm Public Health

Health 
conditions and 
healthcare

Cardiovascular Disease risk factors and prevention Public Health

7. In addition to the completed work above, a number of additional projects are 
currently underway on the following topics:

Theme Topic Partners

Learning disabilities Adult Social CarePopulation 
groups CYP with no recourse to public funds CCG, Home Office, Barry 

House

Sexual health LSLBehaviours and 
risk factors Dental health of CYP Public Health, CYP CDG

Emotional health CYP Public Health, CYP CDGHealth 
conditions and 
healthcare Bowel screening Public Health, CCG

http://www.southwark.gov.uk/jsna
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Prescription medications Public Health, CCG

Governance Structure for the JSNA

8. Following the pilot of a new JSNA process in 2017-18, the following governance 
arrangements are proposed for the JSNA in Southwark:

 The Health & Wellbeing Board in Southwark maintains overall responsibility 
for the JSNA, with the Director of Health & Wellbeing acting as the Board 
sponsor. The Health & Wellbeing Board approves the annual work 
programme at the start of each financial year, and receives an update on 
work undertaken in the previous year.  

 The Health & Social Care Partnership Board provides on-going oversight of 
the JSNA annual work programme throughout the year on behalf of the 
Health & Wellbeing Board.

 The Public Health Management Team and Head of Public Health 
Intelligence provide operational management of the JSNA annual work 
programme and are responsible for prioritising JSNA projects and 
developing the draft annual work programme for approval by the Health & 
Wellbeing Board. The Director of Health & Wellbeing provides publication 
approval for completed JSNA projects on behalf of the Health & Wellbeing 
Board.

Developing the JSNA programme for 2018-19

9. Each winter an engagement process is undertaken to identify potential JSNA 
projects for the upcoming financial year. Key strategic groups and officers are 
consulted, including:

 Child & Young People Commissioning Development Group
 Adult Commissioning Development Group
 Mental Health Commissioning Development Group
 Health & Social Care Partnership Board
 Council Directors

10. Public Health Intelligence lead the development of the draft annual work 
programme, based on the engagement with partners. The draft programme is 
discussed and agreed with the Director of Health & Wellbeing and Public Health 
Management Team. 

11. A number of criteria are considered by the Public Health Management Team 
when selecting projects for inclusion in the proposed annual work programme, 
including:

 Impact (scale, severity and comparison with other areas)
 Commissioning Priority
 Policy Priority
 Gap in Knowledge

Projects are also favoured where there is a clear and specific research question.

12. Table 3 below outlines the proposed projects that the JSNA will focus on during 
2018-19. Following approval, detailed project initiation documents will be 
developed in collaboration with partners to ensure the scope and timing of 
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projects meet the needs of the target audience. 

Domain Topic Project Sponsors

Cross Cutting Annual Public Health Report Kevin Fenton

Housing and frailty – supporting older people to remain 
independent Richard Pinder / Jin Lim

Health related worklessness Jin Lim

Food poverty Jin Lim

Wider 
determinants

Knife crime Kirsten Watters

Health needs of the street population Richard Pinder

Early years Kirsten WattersPopulation 
groups

Vulnerable children & young people inc. Looked After Children 
and Young Offenders. Kirsten Watters

Behaviours & 
risk factors Smoking Jin Lim

Cardiovascular disease management Richard Pinder

Self-harm Richard Pinder
Health 
conditions 
and healthcare

Outcome based pilot project Richard Pinder

13. Co-production is an important aspect to the development of JSNA projects. 
There is an expectation that partners will play an active role in the development 
of projects within their area of expertise. Through this co-production process the 
JSNA can better reflect the local picture and ensure recommendations for future 
action have the support of all partners.

Policy implications

14. The JSNA process should underpin the development of the Joint Health & 
Wellbeing Strategy of the Health & Wellbeing Board and other local plans and 
policies designed to improve health and wellbeing in the borough. 

Community impact statement

15. A key component to the JSNA process is to develop our understanding of health 
inequalities in the borough. All JSNA reports will consider how different 
population groups and communities are affected by the issue being considered. 
This includes the protected characteristics outlined in the Equality Act 2010, 
along with other factors such as socio-economic status. 

Resource implications

16. The JSNA will be undertaken in-house and led by the Public Health department on 
behalf of the Health & Wellbeing Board. While the majority of the resource for 
producing the JSNA will come from within the Public Health department, co-
production is an important aspect to the development of JSNA projects. There is an 
expectation that partners will play an active role in the development of projects 
within their area of expertise. Through this co-production process the JSNA can 
better reflect the local picture and ensure recommendations for future action have 
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the support of all partners.

Legal implications

17. Local authorities and clinical commissioning groups (CCGs) have equal and joint 
duties to prepare the Joint Strategic Needs Assessment, through the Health and 
Wellbeing Board, outlined in the Health and Social Care Act 2012.

Financial implications

18. There are no financial implications. The JSNA will be undertaken in-house, led by 
Public Health with contribution from partners as required.

Consultation

19. The JSNA work programme proposed for 2018-19 has been developed following 
the engagement of key partners across Southwark Council and Southwark CCG. 
Lead authors for each project are encouraged to engage with partners and 
community and voluntary organisations in the development of their reports.

BACKGROUND DOCUMENTS

Background Papers Held At Contact
Southwark Joint Strategic Needs 
Assessment reports

www.southwark.gov.uk/jsna Chris Williamson
Tel: 020 7525 1774

APPENDICES

No. Title
Appendix 1 Our approach to the JSNA in Southwark

AUDIT TRAIL

Lead Officer Kevin Fenton, Director of Health & Wellbeing
Report Author Chris Williamson, Head of Public Health Intelligence

Version Final
Dated 9 March 2018

Key Decision? No
CONSULTATION WITH OTHER OFFICERS / DIRECTORATES / 

CABINET MEMBER
Officer Title Comments Sought Comments Included

Director of Law and Democracy No -
Strategic Director of Finance 
and Governance

No -
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Date final report sent to Constitutional Team 13 March 2018
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